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Overview of Establishment 3 Year Cycle of Improvement Plan Priorities
	Session: 2025-2026

	National Improvement Framework Key Outcomes
· A globally respected and accountable education system that empowers learners with the skills and knowledge to succeed.
· Strong partnerships between schools, early years settings, families, and wider services to support young people.
· An inclusive and relevant curriculum that equips learners for society and a sustainable future.
· High achievement for all, with targeted action to close the poverty-related attainment gap.
· Skilled teachers and leaders delivering excellent learning, especially for those with additional support needs.
· Positive relationships, improved attendance, and a culture of dignity, respect, and engagement.
· Effective use of digital technology to enhance learning, teaching, and equity.

	National Improvement Priorities
	HGIOS 4
	Early Learning and Childcare Quality Indicators
	Argyll and Bute Education Key Priorities

	· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	1.1  Self-evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote   
        equity
2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning, teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and 
        inclusion
3.2  Raising attainment and achievement/ 
        securing children's progress 
3.3  Increasing creativity and employability/ Developing creativity and skills for life and learning
	Leadership
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
Children thrive and develop in quality spaces
· Children experience high quality spaces
Children play and learn
· Play and learning
· Curriculum
· Learning, teaching and assessment
Children are supported to achieve
· Nurturing care and support
· Wellbeing inclusion and equality
· Children’s progress
· Safeguarding and child protection
	· Best start for learners
· Ambitious learners
· Nurtured learners
· Connected learners
· Lifelong learners


	Strategic Priorities 3 Year Cycle

	2025 – 2026:
	2026 – 2027:
	2027 – 2028:

	Tracking and Monitoring to be embedded in practice 
Improving LTA through developing a culture of collaborative professional learning focusing on 2.3 Learning, Teaching  and Assessment and 1.2 Leadership of Learning
Aim to achieve a level of good in 2.3 Teaching Learning and Assessment
	Review our progress against 3.1 Ensuring Wellbeing Equity and Inclusion aiming for a level of very good
 Embedding a culture of collaborative professional learning focusing on 2.3 Learning, Teaching  and Assessment and 1.2 Leadership of Learning

	Review of our progress against 3.2 Raising Attainment and Achievement



	
Strategic Improvement Planning for Establishment: Overview of Links to Key Policies
	Session: 2025-2026

	National Improvement Framework Key Outcomes
· A globally respected and accountable education system that empowers learners with the skills and knowledge to succeed.
· Strong partnerships between schools, early years settings, families, and wider services to support young people.
· An inclusive and relevant curriculum that equips learners for society and a sustainable future.
· High achievement for all, with targeted action to close the poverty-related attainment gap.
· Skilled teachers and leaders delivering excellent learning, especially for those with additional support needs.
· Positive relationships, improved attendance, and a culture of dignity, respect, and engagement.
· Effective use of digital technology to enhance learning, teaching, and equity.
	Collaboration and Consultation

	
	Who?
	When?
	How?

	
	pupils
	weekly
	discussion

	
	staff
	termly
	review

	
	Stakeholders
	3 times a year
	Sharing days

	National Improvement Framework Priorities
	HGIOS 4
	Early Learning and Childcare Quality Indicators
	Argyll and Bute Education Key Objectives

	· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	1.1  Self-evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote equity
2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning, teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and inclusion
3.2  Raising attainment and achievement/Securing children's progress 
3.3  Increasing creativity and employability/ Developing creativity and skills for life and learning
	Leadership
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
Children thrive and develop in quality spaces
· Children experience high quality spaces
Children play and learn
· Play and learning
· Curriculum
· Learning, teaching and assessment
Children are supported to achieve
· Nurturing care and support
· Wellbeing inclusion and equality
· Children’s progress
· Safeguarding and child protection
	· Best start for learners
· Ambitious learners
· Nurtured learners
· Connected learners
· Lifelong learners


	Priorities
	Proposed Outcome and Impact
	Measures
	Linked to PEF (Y/N)

	
We will ensure consistently high-quality Learning, Teaching and Assessment to raise attainment and develop ambitious, connected learners through development of a culture of collaborative professional learning which increases teacher participation, agency and leadership and facilitates a culture of enquiry-led school improvement.













Prioritising the schools approach to wellbeing which underpins pupil ability to achieve success. Building on readiness to learn as a priority, sharing the refreshed OCTF with staff families and partners, continuing working towards Gold RRS and Gold OCTNE





.










Continuing our commitment to learning for life and work, we plan to create opportunity to assess, record and ensure progress in the wider curriculum. We are beginning to explore ways of sharing learner experience as part of BGE



	As a staff, revisit the Argyll and Bute Learning Teaching and Assessment Framework to promote a consistent understanding of pedagogy which facilitates high-quality learning experiences.

Through self-evaluation and strategic collaborative discussion, identify key areas where improvement in pedagogy is required to facilitate higher quality learning experiences.

Identify, promote and engage with examples of professional reading which relate to identified areas of pedagogical focus.

Ensure opportunities for mutual observation and evaluative feedback 

All teachers engage in collegiate time to evaluate practice and discuss and identify professional reading.

Draw on all observations of LTA to define development areas and measure LTA against HGIOS4 QI 2.3.

With individual needs being at the core of decision making within the school, we will continue to work on building a curriculum and environment that is accessible for all, but still ensures challenge and resilience.

Develop use of OCTF within our context and across school/establishment community (staff, pupils, families, wider partners)
Embedding Argyll and Bute’s Our Children Their Nurturing Education Framework to promote a consistent understanding of approach which facilitates high-quality, inclusive, learning experiences and environments.
The PACE approach to inclusive practice will be observed throughout or settings, embedding our strategies for improving outcomes for all learners

Parents included in improving outcomes through promoting positive relationships, with a strong sense of community



New Science Progression Framework and benchmarks will support professional judgement when planning for progression and challenge

Science progression XBRA framework to be used for assessment, moderation and next steps
Science progression XBRA framework to be used to inform professional discussion of Achieving a Level



	All teachers demonstrate in collaborative work and practice that they understand the school’s targeted areas of high-quality pedagogy and how to embed them in LTA.
All teachers engage in focused professional reading and can describe in PRD and other self-evaluation activities the impact it has had on LTA.
All teachers engage in ongoing peer observation and discussion/evaluation of LTA
The WTA makes provision for frequent and regular collegiate discussion and engagement relating to the improvement of LTA.
Observation of LTA demonstrates clear progress against themes 1-3 of HGIOS QI 2.3
Evaluation of LTA by children and young people demonstrates their increasing understanding of their own learning and next steps.

Continued, appropriate, learner progress observed across the curriculum.
Focus on measurable improvement in Tools for Reading and Number and Number Processes.  100% of learners showing measurable progress in achievement appropriate to their developmental stage, recorded in Tracking and Monitoring




Most (75%-90%) of parents/carers surveyed report knowing about Our Children, Their Future

All (100 %) of staff can identify OCTF 5 key priority areas

working towards Gold OCTNE accreditation

We are currently working towards Gold Rights Respecting Schools Award
Continue to work closely with outside agencies and parents to ensure needs are met.
Glasgow Wellbeing Indicators to be reviewed and used to focus discussion with pupils






Classroom data  to show all pupils achieving progression of at least one ALP in Science

Achieving a Level discussions and professional dialog supporting collection of ACEL figures will evidence progression 

	For this session Clachan Primary do not receive PEF funding
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